
 

SPECIAL COUNCIL MEETING 

GOVERNING BODY OF THE CITY OF WELLS 

WELLS CITY HALL – WELLS, TEXAS 

MONDAY, OCTOBER 21, 2024 

7:00 P.M. 

 

 

1. CALL TO ORDER:  

 

2. FIRST ORDER OF BUSINESS 

a) ROLL CALL, ESTABLISHMENT OF QUORUM.  

   b) INVOCATION AND PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG. 

c) RECOGNITION OF VISITORS.  

d) APPROVE MINUTES OF SPECIAL MEETING SEPTEMBER 16, 2024. 

 

3. CONSIDER APPROVAL OF A RESOLUTION AUTHORIZING THE USE OF ARPA 

GRANT FUNDING FOR PAYROLL REIMBURSEMENT OF CITY STAFF EXPENSES. 
 

 

4. REVIEW AND ADOPT BURN BAN ORDINANCE NO. 2024-10; TO COMBINE ALL 

PRIOR ORDINANCES AND AMENDMENTS WITH THE SAME NAME. 

 

5. DEPARTMENT REPORTS - WATER/SEWER. POLICE, EMS/FIRE, CITY HALL  

 WATER AND SEWER - ROY SHANKS, OPERATOR 

 POLICE DEPARTMENT - HAROLD RAPSILVER, CHIEF 

VOLUNTEER FIRE AND EMS - ASSISTANT CHIEF ROBERT KALKA.  

 CITY SECRETARY -MELANIE POUNDS 
 

6. APPROVE PAYMENT OF MONTHLY BILLS.  

 

7. REVIEW JULY COMPARISON FOR GENERAL AND WATER SEWER.  

 

8. ADJOURN.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TONY MCKNIGHT        GORDON COLE 

MAYOR          MAYOR PRO-TEM 

 

 


