STATE OF TEXAS
COUNTY OF CHEROKEE
CITY OF WELLS DECEMBER 14, 2020

Members present were Tony McKnight, Billie Petty, Eva Alexander, and Clint Smith. Robert Kalka
was not in attendance.

Employees: Melanie Pounds, Carl Pennington, Harold Rapsilver, and Roy Shanks.

Visitor: None

The meeting was called to order at 7:00 p.m.

Tony McKnight led the Invocation, and Councilmember Billie Petty led the Pledge of Allegiance.

A motion was made by Councilmember Eva Alexander and second by Councilmember Billie
Petty approving minutes of regular meeting November 9, 2020, as written. Motion carried
unanimously.

A motion was made by Councilmember Clint Smith and second by Councilmember Billie
Petty to table the creation of a Golf Cart Ordiance. Motion carried unanimously.

A motion was made by Councilmember Billie Petty and second by Councilmember Clint Smith to
pay the monthly bills. Motion carried unanimously.

The November 2020 budget comparisons for the General Fund and the Water and Sewer
Fund were discussed. No action was taken as this is a discussion item only.

Department Reports:

Water and Sewer - Carl Pennington and Roy Shanks presented the council with the utility
system reports.

Both plants are running well. The wastewater plant needs a new pump in the lift station on
Highway 69 N. the mud pump at the sewer plant will be fixed tomorrow. The manhole in Ross
Hicks pasture has been repaired. We will begin work on replacing broken fire hydrants next week
if the weather permits. Nick Horton is going to loan us a man lift to repair the ground storage
tanks. There is a screen to be replaced, and the motor will be greased.

Police Department: Harold Rapsilver
Traffic was light this month, with no reported accidents in the city limits.

Type of Call Totals
Assisted Cherokee County 11
Traffic Arrest 15
Calls inside the city limits of Wells 11
Traffic Stops 207
Citations Issued 230




VFD - Robert Kalka — No reports given

City secretary Melanie Williamson: Reported that city employees moved ten trash cans for
November; four $100.00 non-payment fees and Two $50.00 non-payment fees were applied to
unpaid utility accounts.

A motion was made by Councilmember Eva Alexander, and a second was made by
Councilmember Billie Petty approving adjourning the meeting. Motion carried unanimously.

Meeting adjourned at 7:29 p.m.
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